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MEMORANDUM 


FOR Brigadier General Edward α. Lansdale, 
Assistant ¢ 


USAF, 
© the Secretary of Defense 


Subject; Ideas in Support of Project 


The enclosed ideas are submitted fon 


Ubi :,.,.6/4 
Wate CRATE. 


Brigadier ΣῊ 
DOD Representatiy 
Ca 


ribbean Survey Group 
6 encls 


i. Operation Smasher 
5. Operation True Blue(1Page) 
3 "Horn Swoggle"(lpage 75) 
(1Page (TS) 
Possible Acti ide, Harrass, or 
disrupt (4Pages)( Ts) 
- Operation Invisible Bomb (1Page) (TS) 
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Opération "ΝΟ LOVE Lost" 
OVE LOST! 


1 Objective: To confuse and harragg Castro Cuban Pilots by use of 
radio conversations, 


Argument Could go, 


Red son-of-a e if appropriate, 


"I'll get you you 
~gun," and call by nam 


-sirey This document ConSists of / 


I. Operation SMASHER, 
—Peration SMASHER, 


l. Objective: 
eee: 


Disrupt or disable military and commercial communications 
facilities in Cuba, 


2. Technical Requirements; 


a. Detailed information on both commercial and military communj- 
cations facilities and capabilities, to include inside and outside plant 
construction, system networks, equipment details (i.e. circuitry, tubes, etc.) 


location and type of repeator stations. This information is required to _ 
construct a refined device. 


se a short 
wed circuit. This is. possible by inducing silicon carbide (?) into the base of the 
ΕΝ - tube. When the tube becomes hot the silicon carbide liquifies and becomes 
“ @ conductor; whem the tube codls the matter returns to a solid non-conductive 
state, 


Such a device (vacuum tube) is available, 


3. Targets: 


anes 


a. Cuban Telephone Company. 


: distance telephone service throughout C 
service, 


The company provides local and long 
uba and also international telephone 


The company provides 
ries. It also provides 
Channels. In conjunc - 
-horizon microwave radio 


. This latter made available two-way 


These include point-to- 
air/ground facilities, navigational 


communications capabilities, 
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4, Concept of Operation: ΝΞ oy 
oN τι πω κι νὰ 
a. The tube must be introduced Clandestinely into appropriate 
equipments, . 


Prot Vr 


a b. Concept: 
" a "special" vacuum tube into selected co: 
which is available, i i 

due to the insertion 


POSSIBLE ACTIONS TO PROVOKE, HARRAS 


a. Objective: 
the Cuban People, 


Operation FREE RIDE: 
ea a ge ® 


wes ad ns 
ae ΝῚ 


S, OR DISRUPT 


ΕΣ 


-CUBA- 


Ε 1. Operation SMASHER: 
"ἢ OE Σ ἀν: 


a. Objective: The objective i 
commercial communications facili 


5 to disrupt/disable military and 
ties in Cuba. 


» When cool a non-conductor, 


wl 


The objective is to create unrest and dissension amongst 


3. Operation TURN ABOUT: 
RN ABOUT 


a. Objective: 
his value to the re 


The objective is to crea 


te indications to Fidel Castro that 
volutionary cause has 


diminished to the point where plans are‘ 
being made for his “removal!'', 


b. Concept: This to be accomplished by the 
crecendo increasing until 


or hardware, 
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use of intelligence means the 
it culminates in Castro's discovery of the mechanism 


Special Handling of this ἘΞ." 
Access should da Zisitcs 

the information herein in or 
official duties. 


This dosumont consists of 
Copy καὶ 


ee pages. 
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4. -Operation DEFECTOR: 
—beration DEFECTOR. 


a Objective: To induce elements Or individuals of the Cuban military to 
ash τινε: 
defect with equipment. 
Ὁ. Concept: This activity when prop 
effect of decreasing military capability, Ina totalitarian 5 


5. Operation BREAK-UP: " 
—Peration BREAK-UP 


a. Objective: To clandestinely introduce corr. 
ative: 


Osive materials to cause 
aircraft, vehicle or boat accidents. 


b. Concept: This activity, if possible: should be aimed p is ily tow thi Sey 
Soviet-provided aircraft. If properly accomplished it woul 


in the equipment, increase supply and maintenance proble 
affect combat capability. 


6. Operation COVER-UP: 
anton COVER-UP 


Ὁ. Concept: ft should not be revealed as 


to what the cover is--this should 
be left to conjecture. This could tie in with 


Operation DIRTY TRICK, 
7. Operation DIRTY TRICK: ‘ 
ae PRICK 


a. Objective: The objective is to provide irrevocable Proof that, should 


the MERCURY manned orbit flight fail, the fault lies with the Communists 
et al Cuba, 


a. Objective: The objective is to destroy confidence in fuel Supplied by the 
Soviet Bloc by indicating it is contaminated, ~ 


2 
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b. Concept: This to be accompl 


agent into jet fuel storage facilities, 
grows until it consumes all the space 


ished by introducing ak 
This agent flourishes 
inside the tank. 


nown biological 
in jet fuel and 


9. Operation PHANTOM: 
SN A NTOM: 


we a. Objective: The objective is to convince th 
οἱ eC tive: 


e Castro Government that 
ation and resupply of agents is 


being regularly conducted, 
- b. Concept: This to be accom 
- bilities to create the imp 

and air drops have been 


plished by use of 
ression that landings have 
made in other areas. 


BJ, UDT, AND JJ Capa- 
been made on beaches 


10. Operation BINGO: 
--Ξ-:--9 Ἐ ὃ ὃ ΘΝ 60: 


a. Objective: The objective is, fo.create. an incident which has the Appea 
of an attack on U.S, facilities (GMO) in Cuba, thus Providing the excuse for 
use of U.S, military might to Overthrow the current government of Cuba. 


b. Concept: This to be accomplished by the use of SNAKES outside the 
confines of the Guantanamo Base, SNAKES si 


at G'Mo could dis 


(1) Simulated attack on Guantanamo. 
(2) Word flashed to the President, 
(3) President orders -c 


borne troops Previously alerted to 
Pre-selected targets, 


(8) Launch of additional combat aircraft to clear 


es of communication, 


drop areas and 


road/rail terminals, etc, 


nb Ss 


mance wre 


(g) Resupply and replacement activities, 


Properly executed, the above could overthrow the 


Cuban Government ina 
matter of hours, Providing the plan is implemente 


d within the next six months, 


11, Operation GOOD TIMES: 
a TIMES 


en: a. Objective: To disillusion the Cuban po 


| pulation with Castro image by 
distribution of fake photographic material. 


ΟΣ b. Concept: Prepare a desired photograph, such δε an obese Castro 
“ with two beauties in any situation desired, ostensibly within a room in the - 
: ad Castro residence, lavishly furnished 


delectable Cuban food wi i i 
ἘΜΥ ration is different. "' 
Ὥ then distribute over the co 
Be 


or agents. This should put 
underprivileged . 


12. Operation HEAT IS ON: 
ee 15 ΟΝ; 
ως a. Objective: 


certain dyed-in-the 
detrimental tighten 
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rst) 
un 
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To create the impression wi 


~wool Red pilots are plannin 
ing of security, . 


th Castro Government that 
& to defect,-. thus Causing a 


b. Concept: It is known that many Cuban refugee 
acquainted with many of the present CRAF Ppilcts, 
all sources available, determine by name those Ppilo 
Castro Reds. Then by use of agents, etc. inject into the 
: esignated Reds are planning 
Security crackdown should 


help destroy table restrictions on 


é and also impose unaccep 
routine training activities 
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OPERATION: Invisible Bomb 
OBJECTIVE: 
AEC IIVE: 


1. To create the imp 


mbDings are taking place 
in Cuba thus maximizing harrassment and confusion of the Castro govern- 
ment, 


ression that isolated bo 


CONCEPT OF OPERATIONS: 
ERATIONS: 


Opposition is continuing. The ai 
exploited is the “sonic-boom, " 
ἢ 3. The “sonic -boom'" yed in several different ways such 
88 an individual boom at se ( nd pe 
at either high or low altitudes. It will cause 


varying degrees of malicious damage as well, 
On a street in Havana. 


5. The directional aspects of the 


for use in simulating U.S. Naval gun-f. 


“sonic-boom!' also make it feasible 
Cuban land mass, 


ire in the immediate vicinity of the 


6. This op 
evidence. Ite 
expense, 


eration is considered relati 
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Operation ‘HORN SWOGGLE" 
RN OO WOGGLE! 


Objective: 
Te 


operations, 


3. By use of Overridin 
: solid weather conditions, - 
τς pilot issue instructions: whi 


d have Cuban refugee 
Puerto Rico, Jamaica, 


a carrier, etc, 


Special Handling of tn 
Access should be 2is,3 
the inforsaetion hesgcin i: 


offseiai duties. 
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Operation TRUE BLUE 
π---- τὺ» BLUE 


1. Objective: 


To degrade Castro and hi 
Cuban Peopl& by ¢ 


his government in the eyes of the 
ommunications intrusion. 


Conce 


pt of Operations: 
erations: 


3. The technique of co 
taping or live broadcasts of anti 


Station breaks, Castro Speeches, etc 
Cuban refugee to 


a. "Cuba Si, Russia No." 


Ὁ. Communism exploits the masses. 
c. Communism is ruthless totalitarianism. 
ἃ, 


Castro and henchmen: 
6. Castro and his reign o 

Castro is a lunatic an 
&- Castro is the cause'o 


Rise up against the p 


d should be put away, 
f all our troubles, 
ig Castro, etc. etc, 


4. If 4pproved this Operation could become a continuous Project, perhaps 
under control of USIA. 
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